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We store memories differently based
on how they were experienced

AS CODEX

We notice things already primed in

3 memory or repeated often
g
We reduce events and lists By s 5 2 o
What Should We to their key elements % 3 § Bizarre, funny, visually-striking, or
s B g ¢ . g g @ anthropomorphic things stick out more Too Much
%8 z g o S ; 3
Remember? 3 g 2 O,E 53¢ : &£ than non-bizarre/unfunny things Information
838367 S2£32 &
w2490 £830 = > &
i ifi £35593 552 s 888 & & :
Wefdlscard spe<|:‘|f.|cs % 3 ‘i“fi 38 3 2 8 f’ff & @C.e?,g? We notice when
=5%e § i
to form generalities s Hz@Faz 5838 Soe q;':g? e & [ something has changed
% aandds 9SS Sfy s8e8&e
2 Lee8ee eoe, ‘55,,3? L;vf,:;
D

We edit and reinforce
some memories after the fact

5o \

(/,/6

¢ 7
& . . G'r&
We favor simple-looking options o
and complete information over @) °f>,¢,%“0.s,,,,
. 3 T

complex, ambiguous options N tf o’f’?f
Rty Ke-sport of = ©

M6 a5 peling ¢

s 'eds;,,‘?e

Info, ‘e/fefeb,

A ion p,:

Mbiguip, L

To avoid mistakes, Soei; St
) 0Cial comp.. 340 bias o
we aim to preserve autonomy ® 0N bigs o
. 'ece

and group status, and avoid :)”c::':ecct .
ce
irreversible decisions Reverse psychology e

System justification ®

Backfire effect ®

To get things done, we tend
to complete things we've (1
invested time & energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

Need To
Act Fast

To act, we must be confident we
can make an impact and feel what
we do is important

Moral luck »
Outcome bias ®

Hindsight bias ®

Rosy retrospection ®
Telescoping effect ®

We project our current mindset and
assumptions onto the past and future
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We are drawn to details
@ that confirm our own
existing beliefs
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We notice flaws in others
@ more easily than than we
notice flaws in ourselves

° on(abfjlat!:ﬂ -
ering illusio! _
: a:esnsmvity to samgle size
« Neglect of probability
o Anecdotal fallacy
» lllusion of validity
o Masked man fallacy
2 Recency ilusion
ambler's £

* Hot
o ligg2nd fal

We tend to find stories and
@ patterns even when looking
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We fill in characteristics from
stereotypes, generalities,
and prior histories

We imagine things and people
@  we're familiar with or fond of
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- We think we know what
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